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Free Business Assessment 
 

1. What are your main goals as a business? 
a. Are you achieving these goals? 
b. If not, what is preventing you from achieving them? 

2. What are your existing customers/clients like? 
a. What are their interests?  
b. How much money do they make? 
c. What age range are they? 
d. Are they mostly men or women or a good mix of both? 
e. How much do they spend? 

3. Do you have employees? 
a. How many employees do you have? 
b. What employee benefits do you offer? 
c. How many hours do employees typically put in? 

4. Do you have a website? 
a. How many pages does it have? 
b. Does it have an area to collect data/customer information? 
c. Do you have a loyalty program? 
d. Is your website clear and easy to navigate? 

5. Do you have a social media presence (Facebook, Instagram, LinkedIn, 
Snapchat, Yelp, YouTube)? 

a. How many social media platforms do you have? 
b. Have you ever done a social media audit? 
c. How many likes/followers do you have? 
d. Is all of the information correct and up-to-date? 
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e. Are your pictures clear and professional? 
f. Do you have online relationships with other businesses? 
g. Do you respond to reviews, good and bad? 
h. How often do you create posts? 

i. Do your posts encourage engagement? 
6. Do you have a Google (Google My Business) profile set up for your 

business? 
a. Is all of the information correct? 
b. Do you upload pictures? 
c. Do you respond to reviews, good and bad? 

7. Have you ever ran a Google ad campaign? 
a. Do you know what your keywords are? 
b. Have you ever performed search engine optimization? 
c. Do you view your analytics? 
d. Do you analyze and adjust according to analytics? 

8. Have you ever ran a social media ad campaign? 
a. Have you ever done social media optimization? 

9. Have you done a market analysis? 
a. Do you know who your competitors are? 
b. What are your competitors doing that you aren’t doing? 
c. What are you doing that your competitors aren’t doing? 

10.  Have you analyzed your marketing mix? 
a. Products 

i. Are your products functional (convenient, useful) and of good 
quality? 

ii. Do they have an attractive appearance (design) and nice 
packaging? 

iii. Do you offer warranties? 
iv. Is anything technological? 
v. Do you use utility branding? 

b. Processes 
i. Are your services uniform? 
ii. How do you deliver your services? 
iii. How are your services consumed? 
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iv. How do you provide customers access to your services? 
c. Price 

i. How do you price your products/services? 
1. Ex) skimming, penetration, value-based, cost-plus, cost 

leadership. 
ii. Are your prices competitive? 
iii. Have you analyzed your competitor’s prices? 

d. Promotion 
i. Do you advertise? 

1. Do you utilize traditional (print) advertising or digital 
advertising? 

ii. Do you have special offers? 
iii. Do you offer user trials or have endorsements? 
iv. Are you involved in a joint-venture? 
v. Do you have an advertising campaign plan? 

e. Place 
i. Are your facilities nice and clean? 
ii. How is the infrastructure? 
iii. How do you sell items? 

1. Ex) retail, wholesale, mail order, internet, direct sales, 
peer-to-peer or multi-channel? 

f. People 
i. What is your organizational management like? 

1. Ex) decentralized, centralized 
ii. What is your organizational culture like? 
iii. How do you want your employees to be perceived by 

customers? 
iv. How is your customer service? 

1. How can it be improved? 
g. Positioning 

i. What reputation does your company have? 
ii. How do people think and talk about your business? 
iii. How does your company make customers feel? 

 


